
TEOCO SmartServices™ 
EXPERT TELECOM FINANCIAL AND OPERATIONAL SERVICES



Improve Financial Performance Across Your Business
Today’s Communications Service Providers (CSPs) face growing operational complexity, rising wholesale costs and
increasing pressure to do more with fewer resources. Finding experienced telecom specialists is becoming more
difficult, while the opportunities to improve profitability continue to expand.

TEOCO SmartServices combines decades of telecom expertise with proven methodologies and advanced analytics
to help CSPs reduce costs, recover revenue, improve margins and optimize business performance. From one-time
consulting engagements to fully managed services, our specialists become an extension of your team, delivering
measurable financial results across your organization.

Our Audits, Revenue Assurance
& Optimization backstop
services save our clients between
$75-100M on average per year.

SmartServices Benefits

IMPROVE PROFITABILITY FLEXIBLE ENGAGEMENTS
Identify hidden savings opportunities and recover
revenue that directly improves your bottom line.

Choose project-based consulting, ongoing
managed services or a customized engagement.

EXTEND YOUR TEAM REDUCE COMPLEXITY
Access experienced telecom specialists without
increasing internal headcount.

Simplify financial and operational processes
through expert analysis and support.

ACCELERATE TIME TO VALUE TRUSTED TELECOM EXPERTS
Leverage proven methodologies and best practices
to achieve results faster.

Benefit from more than three decades of
experience serving leading CSPs.



PROJECT-BASED OR FULLY MANAGED
Choose the level of support that's right for your
business—from one-time health checks to
recurring audit programs and fully managed
services.

SmartServices

TEOCO SmartServices

Whether you're managing wholesale costs, protecting revenue, improving margins or optimizing network expenses,
SmartServices delivers specialized expertise across every stage of the telecom financial lifecycle.

COST ASSURANCE
Reduce wholesale expenses through comprehensive
billing audits, contract compliance review, dispute
management and cost recovery.

MANAGED SERVICES
Extend your team with experienced telecom
specialists managing invoice processing, audits,
analytics and day-to-day operational activities.

REVENUE ASSURANCE
Protect revenue by identifying billing inaccuracies,
eliminating revenue leakage and improving financial
accuracy across your business.

MARGIN ASSURANCE
Gain deeper visibility into customer, partner and
service profitability with detailed financial
analysis and margin optimization.

NETWORK OPTIMIZATION
Identify stranded assets, optimize contracts, reduce
network costs and improve overall operational
efficiency.

PROFESSIONAL & REGULATORY
Leverage trusted industry experts to answer your
business assurance, cost assurance and
regulatory requirements.

ADD-ON SERVICES
Highly experienced professionals dig deep:
Dispute Management / Recovery Opportunity
Identification / Interconnect Cost Optimization /
Vendor Contract Compliance

A COMPLETE PORTFOLIO OF EXPERT TELECOM SERVICES
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FOR MORE INFORMATION
For over 30 years, TEOCO has helped network operators run profitable businesses. Contact us today to how  
SmartServices can help improve margins, cut costs and optimize your telecom business.

Visit: www.teoco.com

Contact: hello@teoco.com

Follow: LinkedIn

PROVEN IMPACT FOR THE WORLD’S LEADING OPERATORS

TEOCO manages more than $3 billion in network cost invoices every month and delivers an average of 3-10%
annual cost savings for its customers.

“TEOCO is filled with great people, all very responsive
and able to answer questions. Everyone is literally an
expert. There's never been a situation where we've had a
question that they couldn't help us with.”

— Drew Weber, Momentum Telecom

“They analyzed and looked at the data in ways that I
could not have done without TEOCO’s help.”

— Rob Sololewski, GTT Communications

“TEOCO is a very personable partner. They want to see
us succeed and they are full of ideas on how to make
that happen.”

— Kari Medlin, Optimum Communications

http://www.teoco.com/
mailto:hello@teoco.com
https://www.linkedin.com/company/teoco/
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